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_The outlook for 2021in the West
¥of Englandi §= & &
. What has changed?
3. Which recruitment sources to
use 3 SEEE
The role of technology and how
to keep the personal touch |
5. The three stages of retention

===and how to maximise each
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June 2021

in the West of England

The Active Job Seeker Market

s SaE S

L8



https://unsplash.com/@luismisanchez?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/tumbleweeds?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

4
What is your biggest workforce concern right Nnow? (March 2021)

’

Employee Exhaustion/Burnout ] 62.5% . 28

Pre-Covid Issues (pay, working conditions...) | 54.7%

‘Recently hired stalff returning to previous jobs ] 45.3%
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What care worker Where Gloucester, Gloucestershire

[
Date posted ~ Posted By ~ Remote ~ within 25 miles « Salary estimate Job type ~ Job Category ~ Location Company ~
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3-4x bigger pool than
~active applicants

Passwe appllcants

Facebook, Word of Mouth,
Emplo ee Referral Schemes

<

Photo by Clark Young on Uns



https://unsplash.com/@cbyoung?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/fishing?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

"Passive

-

applicants: == -~

~ allow a
longer
—runway.

e ,.»-—--_:—aF —

——— T
Tt == -
— -

— ~
: 2
——= X - - :}. S LSy e 2

~—— M T
= -* "
— —_— — -
3 -
— e

Photo by Alex Duffy on Unsplash



https://unsplash.com/@some_random_guy?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/runway?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

High Performers:
What experience triggered your first care worker role?

* Experience of caring for a loved one

I needed flexible/local work

Career change

* A family member works in care

Persuaded by family or friend

Studied social care or related course

Returner to work/retiree

* Want to be a nurse/social worker

First took non-care role in care home

Religious reasons

Student nurse

Volunteered first

* Brought up in care/traumatic event
* Brought up by grandparents

N=279




High Performing

Care Workers
come from:

295 Registered Managers were
asked to pick their highest
performing care worker and
then identify the recruitment
source that found them.

Source: Data collected from Neil Eastwood’s Social Care
Recruitment Masterclass Workshops 2015-2019

cher 7%

o Job centre 2%
“. o Facebook 3%

Employee - Via website 4%

referral ..

36% .- Temp agency

' to perm 5%
............ Walk_ins 9%
Local
advertising 9%
Word of -

Internet job
board 11%



Facebook
recruitment tips

Priority no.1 — Get their
attention: GlIFs, Tik Tok video

or cuteness

Priority no. 2 — Respond
fast — who is monitoring
out of hours? Use
‘Engagement’ options

Priority no.3 — Don’t rely
on your FB page — post
In local groups and use
FB Advertising
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\\ N N
Getting the most out your employee referral scheme

1. It isn’t all about the money

S- average reward is £190%8
\ S~ P R

1 » 3 ‘-‘. -L
3. Make it fun

= ST
4. Celebrate successes

5. Prioritise referral S 8
candidatesis - R
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Can we
iImprove
the ,
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Photo by Domingo Alvarez E on Unsplash
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1. From
offer
accepted
to start

Photo by Will O on Unsplas
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2. From
first day to
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3. One year+
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