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1. The Adult Social Care Sector



The Adult Social Care Sector inEngland

The size and structure of the adult social care sector and workforce in England, Aug2018, Skills for Care 
The state of the adult social care sector and workforce in England, Sept 2018, Skills for Care

https://www.skillsforcare.org.uk/NMDS-SC-intelligence/Workforce-intelligence/publications/The-size-and-structure-of-the-adult-social-care-sector-and-workforce-in-England.aspx
https://www.skillsforcare.org.uk/NMDS-SC-intelligence/Workforce-intelligence/publications/The-state-of-the-adult-social-care-sector-and-workforce-in-England.aspx


The Adult Social Care Sector - England

The size and structure of the adult social care sector and work force in England, Aug 2018, Skillsfor Care 
The state of the adult social care sector and workforce in England, Sept 2018, Skills for Care

https://www.skillsforcare.org.uk/NMDS-SC-intelligence/Workforce-intelligence/publications/The-size-and-structure-of-the-adult-social-care-sector-and-workforce-in-England.aspx
https://www.skillsforcare.org.uk/NMDS-SC-intelligence/Workforce-intelligence/publications/The-state-of-the-adult-social-care-sector-and-workforce-in-England.aspx


Adult Social Care Providers

Domicillary Care
• Across England there were 9,000 domiciliary care services  

registered with the Care Quality Commission (CQC) as at  
September 2017.

Care Homes Without Nursing
• Across England there were 11,650 care homes without nursing

registered with CQC as at September 2017.

Care Homes With Nursing
• Across England there were 4,450 care homes with nursing

registered with CQC as at September 2017.

The state of the adult social care sector and workforce in England, Sept 2018, Skills for Care

https://www.skillsforcare.org.uk/NMDS-SC-intelligence/Workforce-intelligence/publications/The-state-of-the-adult-social-care-sector-and-workforce-in-England.aspx


The Adult Social Care Sector Workforce in England

The size and structure of the adult social care sectorand workforce in England, Aug 2018, Skills for Care

• There is much to be learnt from these figures.

• With so many nurses in social care and over 2,000 social workers in the health

service, traditional barriers to integrated care seem to be increasingly irrelevant…

https://www.skillsforcare.org.uk/NMDS-SC-intelligence/Workforce-intelligence/publications/The-size-and-structure-of-the-adult-social-care-sector-and-workforce-in-England.aspx


2. Information Sharing And                   
Policy Direction 



People are frequently discharged from  
hospital to their home without accurate or  

sufficient information.
We heard about people returning homeor  

being moved to a new home only to get  
unsafe care and/or get readmitted to  
hospital because a lack of information

e.g. medication

Information Sharing?
Care Quality Commission: Beyond Barriers

• Providers are not routinely involved in a joined-
up discharge, leading to duplication of work 
and  unnecessary chasing for information.

• Responses from Registered Managers of
Domiciliary Care agencies indicate their
services are the mostoverlooked.

• The content, accuracy and timeliness of  
discharge information received are inconsistent.

• Digital information sharing between health
and social care systems appears to be largely
absent.

https://www.cqc.org.uk/publications/themed-work/beyond-barriers-how-older-people-move-between-health-care-england


Department of Heath and Social Care
• The future of  healthcare: our vision 

for digital,  data and technology in 
health and care and the NHS 
digital, data and  technology 
framework were published by Matt 
Hancock, the  Secretary of State for 
Health and  Social Care. 

• The care provider sector were 
acknowledged with details about 
some of the innovative work taking 
place in Care Homes and in 
Domiciliary Care organisations.

Secretary of State visiting Bridgeside Lodge Care Home

https://www.gov.uk/government/publications/the-future-of-healthcare-our-vision-for-digital-data-and-technology-in-health-and-care
https://digital.nhs.uk/about-nhs-digital/our-work/nhs-digital-data-and-technology-standards/framework#nhs-digital-reference-data-registers-are-the-reference-data-source-of-choice-in-nhs-systems


NHS Long Term Plan January 19 – Care Homes
“Guaranteed NHS support to people living in care homes”

• ‘People in care homes are not having their needs assessed and addressed        
as well as they could be, resulting in unnecessary, unplanned  and                    
avoidable admissions to hospital and sub-optimal medication regimes’.

• We will upgrade NHS support to all care home residents who would             
benefit by 2023/24, using the Enhanced Health in Care Homes model.

• ‘This will ensure stronger links between primary care networks and                      
their care homes. As part of this, we will ensure support by therapists                  
and other professionals in rehabilitating when they have been unwell’.

• ‘Care home residents will get regular clinical pharmacist-led medicine
reviews where needed’.

• ‘Primary care networks will also work with emergency services to provide  
emergency support, including where support is needed out of hours’.

https://www.england.nhs.uk/new-care-models/about/care-homes-sites/


NHS Long Term Plan: Primary Care Networks

• Although lacking detail (and missing the chance to bring in other care providers 
such as domiciliary care services), the plan outlines how support by Primary 
Care Networks will also assist all ‘care home residents that would benefit’. 

• These networks of collaborative practice, including named GPs, district nurses, 
therapists, pharmacists, paramedics, social care workers, voluntary sector, etc. 
will provide care to residents and advice to staff. 

• As a former Primary Care Social Worker, I know what a difference teams like 
these can make by early intervention and prevention to reduce admissions to 
hospitals, care homes, etc.

https://www.england.nhs.uk/gp/gpfv/redesign/primary-care-networks/


In December 18, Matt Hancock  

ordered the NHS to phase-out fax  

machines by March 2020, encouraging  

the use of secure email.

The NHS Long Term Plan, Jan 19:

• “We will support easier, secure,

sharing of information between

care homes and NHS staff”.

• “Care home (and Domicillary Care)  

staff will have access to NHSmail,  

enabling them to communicate  

effectively and securely with NHS  

teams involved in the care of their  

patients”.



3. Building the Foundations
a. The Data Security and Protection Toolkit                         
b. NHSmail



The Data Security

and Protection Toolkit

• The Data Security and 
Protection Toolkit is an online 
self-assessment tool for data
security.

• The Department of Health and 
Social Care recommend that all 
social care providers complete 
the Toolkit as they will hold, 
process or share personal data. 
https://www.dsptoolkit.nhs.uk/News/33

https://www.dsptoolkit.nhs.uk/
https://www.dsptoolkit.nhs.uk/News/33


Entry Level

• The “Entry” level of the  
Toolkit enables social care  
providers to meet minimum  
legal requirements and have  
access to NHSmail
https://www.dsptoolkit.nhs.uk/Help/32

• Expected that social care  
providers move on to achieve 
the ‘Standards Met’ level.

https://www.digitalhealth.net/2019/02/entry-level-
data-security-toolkit-care-providers-nhsmail/

https://www.dsptoolkit.nhs.uk/Help/32
https://www.digitalhealth.net/2019/02/entry-level-data-security-toolkit-care-providers-nhsmail/


• ‘Standards Met’ level demonstrates compliance 
with the expected standards for  health and social 
care to hold, process or  share personal data.

• All mandatory requirements have been met.

• Care Providers ready to participate in a wide range 
of secure health and care digital solutions.

• Access not only to NHSmail but other secure  
national digital solutions, e.g. Summary  Care 
Records, and local digital information sharing
solutions.

Standards  
Met



Care Provider Guidance by CareProviders

Information  
Governance Guide  

for Registered  
Managers

Information  
Governance Guide  

for Staff

How to Guide for  
DSP Toolkit

‘Entry’ Level

How to Guide for
DSP Toolkit

‘Standards Met’
Level

An Introduction to  
Cyber Security

What is it?
• Sector-led guidance commissioned by the NHS Digital Social Care 

Programme and written with the Care Provider Alliance.

• Specifically tailored to be accessible for CareProviders.

What does it include?

https://www.digitalsocialcare.co.uk/latest-guidance/
https://digital.nhs.uk/about-nhs-digital/our-work/transforming-health-and-care-through-technology/integrated-care-domain-d/social-care-programme


Procured by the NHS Digital Social Care 
Programme, the Care Provider Alliance 
are delivering a new sector-led service   
which will offer digital support for                 
social care providers.

Three strands to this project:

1. National Engagement Team

2. Digital Readiness Tool – developed              
by Skills for Care

➢ Digital Social Care website      
www.digitalsocialcare.co.uk
soft launch underway (feedback 
welcome), full launch June 19 19

Digital Social Care

http://www.digitalsocialcare.co.uk/


NHSmail

• NHSmail is a centrally funded platform to support
collaborative working across health and care

• Available NOW to all Care Providers
(after formally completing The Data Security and
Protection Toolkit or the previous version).

• Additional services – Not just ‘email to a desktop’
but Mobile Services, a Directory of health and care
users and Skype for Business as standard; plus top
up services available (paid locally).

• National helpdesk – support available 365 days,  
24/7 on 0333 200 1133, or via email at 
helpdesk@nhs.net.

• Links with other secure email systems e.g.  
Microsoft Office 365.

39

https://portal.nhs.net/
mailto:helpdesk@nhs.net
https://www.digital.nhs.uk/nhsmail/secure-email-standard


NHSmail - Frequently Asked Questions
How many accounts can an organisationhave?
• Normally 1 shared account and up to 10 named  

user accounts

What is a user account and sharedaccount?
• User account for named individual e.g.

windy.miller@nhs.net

• Generic account for each home e.g. 
trumptongreen.carehomecamberwick@nhs.net 

(Access only via named account)

Where should I send any enquiries aboutNHSmail?
• feedback@nhs.net

21

mailto:windy.miller@nhs.net
mailto:trumptongreen.carehomecamberwick@nhs.net
mailto:Feedback@nhs.net


Connects  
the systems

For sharing  
sensitive  

information

It's secure

Saves  
money,  

time and  
effort

Can be  
accessed on  

the go

NHSmail Benefits

Thanks to NHS England and the Care Association Alliance

https://www.skillsforcare.org.uk/NMDS-SC-intelligence/Workforce-intelligence/publications/The-size-and-structure-of-the-adult-social-care-sector-and-workforce-in-England.aspx


NHSmail Benefits

Using an all too
familiar method 
of information  

transfer

Replacing this  
method with  

NHSmail

Thanks to NHS England and the Care Association Alliance

https://www.skillsforcare.org.uk/NMDS-SC-intelligence/Workforce-intelligence/publications/The-size-and-structure-of-the-adult-social-care-sector-and-workforce-in-England.aspx


Joining NHSmail
For Social Care organisations, there   
are three routes to register and                            
Join NHSmail

1. National Administration Service 
Central online registration portal,   
likely main route for smaller providers. 

2. Self-Management
Normally for larger providers

3. Local Sponsorship
CCG or CSU provides Local 
Administrator service 
(The old way, still available)

https://support.nhs.net/

https://support.nhs.net/knowledge-base/registering-a-social-care-organisation-e-g-a-care-provider-or-care-home-service/
https://support.nhs.net/


DSP Toolkit – ODS Codes

• Providers will need their ‘ODS Code’ in order to Register

• If you don’t know your code it can be obtained from the 
helpdesk   exeter.helpdesk@nhs.net

• CCGs are encouraged to provide these to speed up the process

• ODS Codes are normally in the format ‘A***’ for HQ 
organisations and ‘VL***’ or ‘VM***’ for sites

• Toolkit can be completed at HQ or site level

mailto:exeter.helpdesk@nhs.net


NHSmail - Frequently Asked Questions
How many accounts can an organisationhave?
• Normally 1 shared account and up to 10 named  

user accounts

What is a user account and sharedaccount?
• User account for named individual e.g.

windy.miller@nhs.net

• Generic account for each home e.g. 
trumptongreen.carehomecamberwick@nhs.net 

(Access only via named account)

Where should I send any enquiries aboutNHSmail?
• feedback@nhs.net

26

mailto:windy.miller@nhs.net
mailto:trumptongreen.carehomecamberwick@nhs.net
mailto:Feedback@nhs.net


4. Joining It All Together:                      
Person Led, Integrated Care



Start with 
the Person

Community  
Services

Ambulance  
Services

Hospitals

Nursing/Care
Homes

Domicillary
Care

Voluntary/
Community  

Sector

Mental Health  
Services

Local  
Authority  
Services

Primary  
Care

Their Carers
Family/Friends,etc.

Specialist
Services

Pharmacy

End of  
Life CareRehabilitation  

Services

• Digital solutions should focus 

on the individual; enabling 

excellent medical supervision, 

with contributions from a truly 

multidisciplinary team.

• Irrespective of where the 

person is located, whether in a 

hospital, care home, or as most 

people are, in their own home.

Person Led, Integrated Care



For Example

(Thanks to STANDEX for sharing)



Care or Hospital ‘Passports’



‘About Me’Information
• In the Digital Care and Support Planning Standard from the Professional Records Standards Body

(PRSB), an ’About Me’ heading is prominent.

• Described as, ‘proportionate information’ which should always be at the forefront of eachplan’

About Me

About Me
This is a record of the things that an
individual feels it is important to 
communicate about their needs, 
strengths, values and preferences, etc.              
to others providing support and care.

Supported
to write
this by

Where relevant, this is a record of name,
relationship/role and contact details of 
the person who supported the individual 
to write this section e.g. carer, family
member, advocate, professional.

Date This is a record of the date that this 
information was last updated.

https://theprsb.org/aboutus/ourfilms/

https://theprsb.org/standards/dcsp/
https://theprsb.org/aboutus/ourfilms/


The Importance of ‘About Me’ Information 

Shane’s Story

Know me, not my disability:  A Parents Perspective - Sam

https://www.youtube.com/watch?v=NMnuU54NZSM
https://rixresearchandmedia.org/know-me-not-my-disability-a-parents-perspective/


GP

CareHome HomeCare

Community  
Services

Mental Health

Pharmacy

Specialist
Housing

Ambulance

End of Life

Local  
Authority

About Me

Hospital

Note: Many more services 
could be included on this 
slide…

Local Health and Social Care RecordsHospi
tal

‘About Me’ 
information 
prominent



The Sutton ‘Red Bag’…



Standardised Documentation
This is a list of the red bag paperwork:

• This Is Me
(a type of ‘Care/HospitalPassport)

• Older Person’s Assessment Form
(baseline assessment)

• CARES Escalation Record
(reasons for going to hospital, allergies,  
next of kin, etc.)

• MAR sheet/s
(latest medication records)

• DNAR/CMC
(advance care plan)

The Sutton ‘Red Bag’…



Digital Red Bag
The Sutton Demonstrator has 

digitalised the red bag documents 
and are sending a sub-set direct 

(via the cloud) from 2 Care Homes 
to the person’s Electronic Patient 

Record at the local hospital.

Could data such as this, sent              
from Care Homes to Hospitals,              

provide the basis for a new 
national standard? 

Could it lead to something            
similar involving GP’s?

Where might Domicillary Care                 
fit in?

This is a screenshot from the live system



• A national reasonable adjustments flag is being developed on the NHS Spine to indicate  
potential adjustments to care for citizens under the Equality Act (2010).

• Developed after a recommendation from a Confidential Inquiry into premature deaths 
of people with learning disabilities.

• The flag is for people with learning disabilities but also physical/sensory disabilities and 
other relevant conditions (dementia, cancer, multiple sclerosis, etc.).

• The flag can highlight some of the key ‘About Me’ information.

• Piloting solution in Summary Care Records viewer Spring 2019.                                                             
Prototype is available : https://ra-flag-update.herokuapp.com/index.html

• In the longer term, all clinical systems will be integrated with the national flag:
- NHS Long Term Plan: “By 2023/24, a ‘digital flag’ in the patient record will ensure  
staff know a patient has a learning disability or autism”.

National Reasonable Adjustments ‘Flag’

https://digital.nhs.uk/services/summary-care-records-scr
https://ra-flag-update.herokuapp.com/index.html


New Ways of Working in Adult Social Care Services
https://www.careprovideralliance.org.uk/new-ways-of-working.html

• Incorporates much of what is in 
this presentation and more…

• It includes new ways for 
services to work together
locally, digital applications, 
innovation in care practice, 
and a look forward to more
use of robotics and artificial 
intelligence in the sector.

• Information here will gradually 
transfer over to the new 
Digital Social Care website.

https://www.careprovideralliance.org.uk/new-ways-of-working.html
http://www.digitalsocialcare.co.uk/


Opportunities

Care Providers and Local Health and Care Integration
- Local Health and Care Records Exemplars(LHCREs)
- Sustainability and Transformation Partnerships (STPs)
- Integrated Care Systems (ICSs)
- Primary Care Network (PCNs)

• Sharing digital information between GP, Hospital, 
Local Authority systems, etc.

• Not just a one way flow. Care providers contribute through
their knowledge about an individual’s day-to-day life.

• System suppliers also have an important role as well.

https://www.england.nhs.uk/2018/06/local-health-and-care-partnerships-covering-23-5-million-could-save-lives/
https://www.england.nhs.uk/integratedcare/stps/
https://www.england.nhs.uk/integratedcare/integrated-care-systems/
https://www.england.nhs.uk/gp/gpfv/redesign/primary-care-networks/


CASPA 

• The Care Software Providers Association (CASPA) has been established in the UK as a new, not-for-profit 
independent association representing views and interests of social care software providers.

• Membership is available to companies involved in the provision of software to the care sector. 

• The objectives of CASPA are:

• The promotion and continued growth of the use of digital technologies in the social care sector.

• Promoting advances in the digital information flow to provide openness and transparency of care. 

• Improve the digital information flow between social care and others, in particular the NHS. 

• Creating standards e.g. electronic information transfer, where such standards do not currently exist.

• For further information please contact membership@caspa.care, or visit http://caspa.care/

mailto:membership@caspa.care
http://caspa.care/


5. The NHS Digital Social                              
Care Programme



NHS Digital Social Care Programme

• Over the last two years the NHS Digital Social Care Programme, in collaboration
with the Local Government Association, has supported many projects to provide
digital solutions to social care challenges (please see interactive map).

• For example, in 2017-18 Amazon Alexa was introduced in Hampshire to reduce
isolation and enhance independence; Luton and Central Bedfordshire improved
the digital maturity of care homes and Norfolk increased referrals from customer
services to appropriate voluntary sector support.

• For example, in 2018-19 Nottingham explored an outcomes portal, Isle of Wight 
tested exoskeletal devices for informal carers and Wirral invested in biometric 
wearables to better understand support for people with autism.

• More councils have were announced in March 19 for 2019-21.

https://app.powerbi.com/view?r=eyJrIjoiZjRiNDMzODUtNjNlYS00ZmNjLWIzYjktNDQyNWQxZGQwNWMzIiwidCI6IjUwZjYwNzFmLWJiZmUtNDAxYS04ODAzLTY3Mzc0OGU2MjllMiIsImMiOjh9
https://www.local.gov.uk/our-support/our-improvement-offer/care-and-health-improvement/informatics/local-investment-programme/data
https://www.local.gov.uk/our-support/our-improvement-offer/care-and-health-improvement/informatics/local-investment-programme/2018-19
https://www.local.gov.uk/201921-programme


SOCIAL CARE DIGITAL INNOVATION PROGRAMME 2019-21
Area Summary

Cambridgeshire County 
Council

Enhancing the independence of those with learning disabilities in the community 
during their transition to adult social care

London Borough of 
Camden

Using technology to provide travel assistance and establish long term independent 
travel

Essex County Council Exploring real-time prediction/ monitoring of falls, testing technology used elsewhere.

Kirklees Council Providing citizen access to real-time information held about care needs/services

Leeds City Council Digitally integrating care homes into the health and care system to ensure 
personalised, joined up care

Newcastle City Council Exploring how community equipment provided at the right time can maximise 
independence

Norfolk County Council A new process for booking and allocating appointments for social workers, care 
managers and therapists

North East Lincolnshire 
Council

Improving home care communications, rostering, tracking of visits, outcomes and 
costs

North Somerset Council Using technology identify and proactively manage hydration in care homes

Richmond and 
Wandsworth Councils

Identifying informal carers and developing awareness of the local offer of support and 
services

London Borough of 
Southwark

Exploring better management and prevention of falls



Social Care Digital Pathfinders

➢ On the 1st April 2019, the Programme, in collaboration with NHS England, 
published   a prospectus for Digital Social Care Pathfinders                              
https://digital.nhs.uk/news-and-events/latest-news/social-care-digital-pathfinders-funding

The invitation to apply is open to: 
• Adult Social Care Providers with not for profit status
• Local Authorities 
• Data Research/Academia organisations

(working in partnership with an adult social care provider(s) and/or Local 
Authority(s)).

➢ Local partnerships and consortiums need to have a strong evidence base or proof 
of concept completed, with the possibility to scale up to regional/national level.

https://digital.nhs.uk/news-and-events/latest-news/social-care-digital-pathfinders-funding


Social Care Digital Pathfinders – Funding Opportunity

Theme 1:

Use of standards to support health and adult social care system interoperability

For Example:

• Sharing of health and social care information to support efficient access to care, and for direct 
care, including between Hospitals, GPs and Care Providers.

Theme 2:

Use of data for prevention of escalating adult social care needs and for early                          
intervention of those at risk of requiring social care (predictive analytics/machine learning) 

For Example:

• Using data to highlight those whose combination of health, social and environmental                 
indicators means that they are at higher risk of losing their independence.



Social Care Digital Pathfinders - Timeline

Phase Invitation to Apply
Development and 

Service Design
Implementation

When
From 1st April 2019 to the 22nd May 

2019 at 5pm.

August to October 

2019 

December 2019 

to January 2021

Applicant 

Organisations 

152 local authorities with adult 

social care responsibilities as the 

lead organisations

Voluntary Sector Care Providers 

(not for profit organisations)

Research organisations in 

partnership with local authorities 

and/or adult social care provider(s)

Up to 18 

organisations

Up to 12 

organisations 

Funding n/a
Up to £50,000 per 

organisation

Up to £325,000 

per organisation



keith.strahan@nhs.net

Many Thanks


