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     Date: 5th November 2022
I have continued to be involved with Care and Support West for what is now my fourteenth year and attend the senior management team meetings as often as I can. My primary focus over this last year has been running the Registered Manager’s Networks, our new Aspiring Managers’ Network and the development of reports. 
Registered Managers Network sessions
This last year has seen the completion of Year 8 of the Registered Managers’ Network sessions in each of the four local authority areas and we are in the middle of our third round of sessions in our nineth year. We have opened up to provide some Face-to-Face sessions again after only running virtually for 2020 and 2021 due to the pandemic. 
The networks are part funded by Skills for Care but we also need to make a charge for sessions to cover the cost of administering the Networks, developing and delivering sessions and developing accompanying resources.  This year we set the charge at £70 a participant for access to three Face-to-Face and two virtual sessions. 
The focus topics for this year’s sessions are: 
· Getting the most out of supervision (virtual session) … July 2022
· Neil Eastwood’s Recruitment Masterclass (face to face session) … September 2022
· CQC … focusing on outstanding and their new inspection process (face to face session) … November 2022

· Conflict resolution (virtual session) … January 2023

· Medication and the NICE guidelines (face to face session) … February / March 2022.

The numbers
	Network
	Organisations
	Participants

	B&NES
	5
	7

	Bristol
	20
	52

	North Somerset
	18
	28

	South Glos
	23
	40

	Total
	66
	127


We currently have 127 participants signed up from 66 organisations across the 4 RM Networks … although the numbers for the B&NES network in particular are lower than we would like. 
The RMN resources page

https://www.careandsupportwest.com/registered-managers-networks
The Registered Manager’s Network resource page continues to be added to and contains:

· Presentations from previous sessions 

· Useful resources to use and adapt 

· Training presentations and workbooks. 

Overall

The feedback about the RMN sessions continues to be positive. We believe it continues to be a really good offering and we would like to engage more people. If you know anyone who would be interested in joining the Networks, then please get in touch. 

Aspiring Managers’ Network

We are running an Aspiring Managers’ Network this year for the first time. We currently have 46 participants signed up from 20 organisations. 

The AM Network sessions are taking place once a month between September 2022 and February 2023 and taken together, the following sessions are designed to provide a management training programme.  

· Managing staff induction and probation

· CQC … monitoring, oversight and quality assurance

· Supervising, mentoring and appraising staff

· Having difficult conversations and conflict resolution

· Performance Management

· Managing meetings, company representation and working with families and professionals

The idea is that taken as a whole, this series of workshops provides some of the key elements required by a management training programme. Again, if you know anyone who would be interested in joining this Network, then please get in touch.

Reports 

2023/23 Cost Pressures report

I wrote another Cost Pressures report for the 2022 / 23 financial year. This focused on:

· The need for a proper social care workforce plan

· 2022/23 … the annual uplift that will be required to cover

· increases in staff wage costs

· increases in national insurance contributions

· increases in inflationary costs

· RPI or CPI … or neither?

· Development and improvement costs

· Occupancy levels

· Fixing social care … what is actually needed. 

Service Costing Considerations report

This year I developed a second ‘Service Costing Considerations’ report in May. The timing of this was designed to coincide with the national ‘Cost of Care’ exercise and to provide both providers and local authority personnel with an overview of what needs to be properly considered if social care is going to be costed in such a way that it can be fixed. Areas the report covers include:
Overview for all

· Our broken social care system

· The need to ‘recalibrate’ the cost of social care

Considerations for providers

· Ensuring pay rates that will recruit and retain the staff we need … and steadily grow the workforce

· Rewarding staff and looking after their wellbeing

· Building on costs

· Proportions of management time

· Non staffing costs

· Tracking year on year changes to costs

Considerations for local authority personnel

· Creating an effective annual uplift formula

· Paying for continuous service improvement

· Paying repairs and replacements

· Making Extra Special Needs payments

· Factoring voids / occupancy levels

· Generating a profit (or surplus) … the reasons for it and the amounts required. 
As of last year, I again felt I was able to produce well structured and well argued reports and these were circulated not only to the membership but also to local authority commissioners, councillors and MPs.

Care and Support West’s (sector sustainability) report 

I am about to embark on another report that will focus on:
This report will be based on questionnaire responses from members and will be made available to local authority commissioners to hopefully feed into the Market Sustainability Plans that they are being asked to produce next spring. 
The areas the report will cover will likely include:

1. Availability of current provision v demand 

2. The potential for provider failure … now and in the future

3. The staff needed to deliver social care … quantity and quality.  
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