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I have continued to be involved with Care and Support West for what is now my fifteenth year and I attend the senior management team meetings as often as I can. 

The primary focus of my Care and Support West involvement over this last year has been running the Registered Manager’s Networks and our Aspiring Managers’ Network, developing our Cost Pressures report and supporting providers in Swindon and Wiltshire to become DSPT compliant.  
Registered Managers Network sessions
We are fast approaching the completion of the 10th year of our Registered Managers’ Network sessions … so we have now run them for a decade! We combined the Bristol and South Glos Network this year and run this alongside the North Somerset RMN and the B&NES RMN. 

The current round has been a combination of 2 x virtual and 3 x Face-to-Face sessions. Next year the plan is to revert to running solely Face-to-Face sessions as people express this as their preference. We will hopefully run four sessions for each of the 3 networks. 

The networks are part funded by Skills for Care but we also need to make a charge to cover the cost of administering the Networks, developing and delivering sessions and developing accompanying resources.  This year we set the charge at £70 a participant. 
The five topics for this year’s sessions have been: 
· Staff recruitment … overseas workers (virtual sessions in July 2023)

· The issues you face (Face-to-Face sessions in September 2023)

· CQC’s new inspection process / sharing ideas and good practice (Face-to-Face sessions in November 2023)
· Managing people … with a focus on performance and sickness management (Face-to-Face sessions in January 2024)

· Risk management / Business Continuity Planning (virtual sessions in March 2024)
The numbers
	Network
	Organisations
	Participants

	B&NES
	7
	13

	Bristol and South Glos
	35
	81

	North Somerset
	19
	29

	Total
	61
	123


We currently have 123 participants signed up from 61 organisations across the three RM Networks … although the numbers for the B&NES network in particular are lower than we would like. 
The RMN resources page
https://www.careandsupportwest.com/registered-managers-networks
I recently made a big push on the Registered Manager’s Network resource page and added a significant range and number of useful resources for participants to access and adapt.  

Overall
The feedback about the RMN sessions continues to be positive. We believe it continues to be a really good offering but we would like more people to engage. If you know anyone who would be interested in joining the Networks, then please let them know or get in touch. 
Aspiring Managers’ Network

We have just finished our third round of Aspiring Managers’ Network sessions. This year we had 26 participants signed up from 14 organisations, although attendance at some sessions was something we would like to see improve.  

The AM Network sessions take place once a month between September 2023 and February 2024 and this year we have covered:   

· The Leader in You 
· The issues you face 
· CQC’s new inspection process / sharing ideas and good practice 

· Staffing issues and creating an inclusive culture
· Conducting investigations 
· Managing meetings, company representation and working with families and professionals
Next year we are planning to run a management orientation programme for Aspiring Managers. Again, if you know anyone who would be interested in joining this Network, then please get in touch.
Cost Pressures report 

2024/25 Cost Pressures report
I wrote another Cost Pressures report recently, in time for the annual uplift discussions for the 2024 / 25 financial year. The report focused on:

· A call to work more closely with commissioners

· Key cost pressures concerns come 1st April 2024 including;

· The 9.8% increase in the National Minimum / Living Wage

· Inflationary pressures

· Issues with the current inflationary indices

· Establishing a more accurate representative measure

· Applying (versions of) the current annual uplift 

· Additional costs that affect all providers

· Additional costs that affect some providers

· Our position in relation to a range of key issues currently impacting on the ability of social care providers to deliver the services society needs
· Staff recruitment and retention

· Turnover of Registered Managers

· Overseas workers

· Concerns re. the government’s forthcoming changes relating to overseas workers
· Local Authorities’ responsibilities under the Care Act

· Profitability. 
I have now produced Cost Pressures reports for Care & Support West for every year but one since 2013/14 and we have a growing body of work that explores the topic of social care funding, the impact of inadequate funding and which suggests solutions. 

Our most recent reports can all be found on the Representation page of the Care and Support West website … Representation — Care & Support West (careandsupportwest.com)
Swindon and Wiltshire DSPT compliance project

Care and Support West received some funding to support hard to reach providers in B&NES, Swindon and Wiltshire with their DSPT compliance. I was involved in the supporting providers in Swindon and Wiltshire, meeting virtually with 8 of them and providing them with a number of templates which I had adapted and developed to make the process as straight forward as possible for them. 

We were relatively successful and halved the number of providers who still needed to publish their DSPT compliance. 

Consultancy / support for providers 

I did one piece of consultancy for Care and Support West this year and that was to support a provider with their Factual Accuracy report in response to a recent CQC inspection. 
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