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C&SW AGM- Chair report 2022
The report aims to provide a brief overview from the Chair of C&SW and the work undertaken for its members and commercial partners.   

Given the unprecedented times, I would like to start by thanking the board for their continued hard work and professionalism. This year we have welcomed two new board members who have further enhanced the expertise and knowledge on the board. 
Commercial Partners:

I would like to pay thanks to the commercial partners who have continued to support us and provide invaluable support to the association and its members.  I am also extremely pleased that we have been able to form additional new partnerships during the year which will further enhance our offering to members:

We are delighted to have 11 commercial partners during this year with discussions ongoing with two further potential partners.  
SMT

A special thanks to the senior management team for all their accomplishments in the past 12 months and for their support to myself and the board:
· David Smallacombe CEO for the incredible support and continued commitment.

· Sam Hawker for her support as vice chair role

· Karen Holley for her continued work on WDF 
· Mik Alban for his continued work on the registered managers network

· Kath Young for her work on marketing 

· Laura Campbell and Windmill Care for their financial management work
· Samara Lewis for administration support at SMT & the Board
· Alethea Mizen for Wellbeing Support in care settings

Conference and Awards

It was great to be able to host (jointly with our health colleagues) the conference again at Ashton Gate this year.  It was great to see many members and commercial partners again in person.  A huge thank you to all that attended and to David for ensuring a stellar list of speakers.  
The awards were once again a huge success.  Huge congratulations to all the winners.  Preparations for next year’s event have already begun and I forward to hearing the nominations and celebrating again with you next year.  

Update on key work streams:
Social Media and Marketing 
I hope that you have all seen and enjoyed our increased social media presence and the great progress made around marketing.  
This year – and with special thanks to Kath - we have made significant improvements in this area:
•
Revised and renewed web site go to www.careandsupportwest.com MO page with up-to-date support documents and advice + offers from Comm Partners + Social media growth (Twitter, Facebook & LinkedIn, Instagram)
 
· Revised and renewed website – now www.careand supportwest.com
· We have continued t improve and add doscusmets and information to the website.  
· Our now weekly newsletter via On the Horizon has been a great success.
· Our presence on social media platforms such as Twitter, Facebook & LinkedIn continues to increase to keep providers updated on all care related news.
Financial stability
I am happy to inform you that C&SW continues to be in a much healthier financial position than in the past despite the increasing amount of challenges all business are currently facing.
We will continue to work hard in managing the cost base over the next year whilst ensuing we reinvest any profits to ensure we continue to provide an increased level of service to our members.  

Finally, on this topic specifically, I would like to take this opportunity to thank Laura and Windmill Care for their continued support and to Milsted Langdon for being a key commercial partner and our appointed accountants. 

Representation and voice in the sector

We have continued to represent our area in the Care Association Alliance and get our voice heard at a national level. This has been more important than ever in the current climate to ensure the independent sector have a voice listened to by Government and industry leaders.  We will also continue our regular meetings with CQC and all local authorities in the area to ensure that our members voices are heard at a local level as well.  
Much work has also been done to ensure that you as members have a voice on the new Integrated Care Systems.  David has worked tirelessly to get representation at the local partnership levels, with various Board Directors now sitting on these, representing the sector and providing feedback to you as members.  Given providers are a key enabler for such a system to work, we still require much more representation in this system and we will continue to work hard on this going into 2023.

Strategy


In September, the board had its long-awaited away day.  It was a great way to reflect on the work done to date and also set some clear targets for the years to come.  As I’ve previously stressed, its important that C&SW continues to develop as an organisation as well as expanding its offering to its members and the sector.  The board will be working hard over the course of the next few months in building on those discussions and look forward to sharing and consulting our strategy going forward with you in 2023.

To conclude

It has been another challenging year, and we as providers still await adequate funding for the sector.  Rest assured that C&SW will continue to represent your voices whilst you continue providing the extraordinary services for those most in need.
I think C&SW has done a fantastic job on behalf of its members and I would like to make public my sincere thanks to the Board and executive team for their efforts.  It was wonderful to see, that despite the challenges we all face, so many of you continue to provide such excellent service, as highlighted at the awards.  Thank you all for your continued membership and we look forward to continuing to represent and support you into 2023.
Deian Glyn
Chair C&SW
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