C&SW AGM- Chair report 2019
I am very pleased to be able to present you with my first report as Chair.  I’d like to start by thanking Len for all his hard work as Chair.  The role of Chair is a non-paid role and for Len to have carried out the role for over 10 years shows his dedication to the association and its members.  Len, from everyone associated with C&SW a huge thank you!
My first official engagement as Chair was at the Conference in May. Over 150 delegates attended   and it was another great occasion with some great speakers and workshops.  Next year we hope to hold a joint conference with Health around everyone’s biggest challenge – Recruitment.  I’m also very happy that we have an industry leader in Neil Eastwood for the conference.  There doesn’t seem to be an easy answer to the recruitment challenge but having heard Neil speak on many occasions I’m sure he will provide some thoughtful insights and inspiration for everyone who attends.  
Our other flagship event, the Awards, took place in October and was another fantastic event at Ashton Gate. Based on the feedback received I think it’s fair to say it’s the best one yet.  I’d like to thank David, Angela and the team for putting on such a great evening.  The awards is something that the whole board passionately about, after all people in our industry don’t get the recognition they deserve.  We are fully aware and committed as a board to C&SW’s in promoting the sector and the  great work that our members do every day.  I look forward to seeing what David and the team have in store for next year!
So what’s in store for the next 12 months??

As a newly appointed Chair there are a few areas that we have been working on (in addition to the business as usual):-
· 3 year strategy – I’m a big believer that you can’t go anywhere without a clear destination.  Over the past few months we have been finalising our strategy for the next 3 years.  This will provide a focus for the whole board and will give the membership a clear feel of where the association is heading.  We hope to be able to share this with you early in the new year.

· Feedback  - We have not proactively asked for feedback from members on a regular basis.  Given that the association exists for the members I feel is incredibly important that we seek the members view on how we are doing as regularly as possible. We are currently finalising our survey and hope to be able to seek your views before Christmas and much more regularly going forward.

· Social Media - C&SW currently doesn’t use social media and other platforms enough and I hope for the course of my tenure as Chair we can build a presence on various social media outlets to communicate more with members and to promote the great work we and our members do.  Stay tuned and please like and follow us on as many channels as possible!
· Financial stability – This is something I know Len has discussed in previous years.  The association is not for profit however any business must make enough to enable it to re-invest and improve its offering to members.  This has always been a concern for the board and I think the SMT have done extremely well in being able to continually offer more to members over the years on very limited resource. I hope that the changes we will make over the course of the next few years will give C&SW a better financial footing.  So far, we’ve removed the post of treasurer form the board and given the financial responsibility to David and myself.  We have introduced KPI’s with some more focus on the financial aspect of the Organisation and more of a focus on seeking additional financial opportunities.  I’m confident by making the changes we have done and plan to do over the next 12 months the financial stability of the Organisation will be much better going forward.
The above should give us enough to do over the next 12 months and I hope my next report will show clear progress on all the above areas - no pressure!
We will of course continue to represent our area in the Care Association Alliance and get our voice heard at a national level. I have attended these meetings recently and it’s a great opportunity to meet with other associations to learn and work with each other to ensure the independent sector have a voice listened to by Government and industry leaders.  We’ll also continue our regular meetings with Debbie Ivanovna (CQC) and with all local authorities to ensure that our members voices are heard at local level also.
It’s been another challenging year for all providers but it’s so encouraging that in our recent meeting with CQC we were informed that this area constantly performs well in terms of ratings.  The independent sector continues to be a resilient and no doubt will have to continue to innovate in the face of more challenges ahead.   
To conclude, I’d like to thank Len again for all his hard work.  I think C&SW has done a fantastic job on behalf of its members and I would like to make public my sincere thanks to the Board and specifically David and Angela for their efforts.  It’s been a pleasure to meet more and more members over the course of the past few months and I look forward to meeting more of you over the coming months.  
Deian Glyn
Chair C&SW
