C&SW AGM- Chair report 2024
The report aims to provide a brief overview from the Chair of C&SW and the work undertaken for its members and commercial partners.   

I would like to start by thanking the board and the executive team for their continued hard work and professionalism. I also write to inform members that after 5yrs as Chair of C&SW, I have decided to step down from the role from the end of March 2024. I have thoroughly enjoyed the role, and very proud of the work the board has done in that time. I will continue to be a director of the board and a huge supporter of the association and its members.
Commercial Partners:

Once again, I’d like to thank the commercial partners who have continued to support us and provide invaluable support to the association and its members.  I am also extremely pleased that we have been able to form additional new partnerships during the year which will further enhance our offering to members:

After 5 long years of trying, we finally managed to have an away day with commercial partners at Ashton gate.  It was a great event, providing an opportunity to see how we can enhance our relationship and what can be offered to members.  I sincerely hope these will be a permanent fixture in the calendar going forward. 
SMT

A special thanks to the senior management team for all their accomplishments in the past 12 months and for their support to myself and the board:
· David Smallacombe CEO for the incredible support and continued commitment.

· Sam Hawker for her support as vice chair role

· Karen Holley for her continued work on WDF 
· Mik Alban for his continued work on the registered managers network

· Kath Young for her work on marketing 

· Laura Campbell and Windmill Care for their financial management work
· Samara Lewis for administration support at SMT & the Board
· Alethea Mizen for Wellbeing Support in care settings and as Deputy Chief Executive
Conference and Awards

It was great to be able to host (jointly with our health colleagues) the conference again at Ashton Gate this year.  It was great to see many members and commercial partners again in person.  A huge thank you to all that attended and to David for ensuring a stellar list of speakers.  
The awards were once again a huge success.  Huge congratulations to all the winners.  Preparations for next year’s event have already begun and I forward to hearing the nominations and celebrating again with you next year.  

Update on key work streams:
Social Media and Marketing 
I hope that you have all seen and enjoyed our increased social media presence and the great progress made around marketing in the past few years.  A huge thank you to Kath who continues to really improve this aspect of our offering.
Financial stability
I am very proud of the work we have done in this area during my tenure as Chair.  I am happy to inform you that C&SW continues to improve its financial position. I’m very confident that the foundations put in place in recent years, will ensure that the financial standing of the association continues to improve, whilst continuing to ensure value of money for its membership.

We will continue to work hard in managing the cost base over the next year whilst ensuing we reinvest any profits to ensure we continue to provide an increased level of service to our members.  

Finally, on this topic specifically, I would like to take this opportunity to thank Laura and Windmill Care for their support over many years.  Due to other commitments, Laura will be stepping down from her duties imminently and Alethea will be undertaking this aspect going forward. I’d also like to thank Milsted Langdon for being a key commercial partner and our appointed accountants. 

Representation and voice in the sector

We have continued to represent our area in the Care Association Alliance and get our voice heard at a national level. This has been more important than ever in the current climate to ensure the independent sector have a voice listened to by Government and industry leaders.  We will also continue our regular meetings with CQC and all local authorities in the area to ensure that our members voices are heard at a local level as well.  
We have also made strides in ensuring that your voices are heard within the Integrated Care System.  There is still more work to do here, but I know David is working tirelessly to get representation at the top table.

Governance and strategy

In the past year, the board has really focused on improving our internal governance structure.  I’d like to thank the board for the work done in this area as it will form a crucial part of how C&SW functions going forward.  I’d like to pay particular thanks to Zak, Oona and Richard for heading up this piece of work and getting us to a stage where we are now close to formally agreeing the updated articles of association and governance framework. 

To conclude

It has been another challenging year, and we as providers still await adequate funding for the sector.  Rest assured that C&SW will continue to represent your voices whilst you continue providing the extraordinary services for those most in need.
I think C&SW has done a fantastic job on behalf of its members and I would like to make public my sincere thanks to the Board and executive team for their efforts and I’m confident we have an excellent team in place to take the association forward.  Thank you all for your continued membership and your support during my tenure. I look forward to handing over the reins and continuing to support the association to progress further into 2024.
Deian Glyn
Chair C&SW
