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Information for Members of C&SW at the February 28th 2024 AGM
New Directors
· Andrew Uter (Amicus Home Care)
· David Williams (St Monica Trust)   
New staff

Alethea Mizen as Deputy CEO at 2 days per week, Fiona Knowles and Leanne Evans both as Trusted Assessors.
New members

To date across 2023/24 we have welcomed 5 new commercial partners, 10 domiciliary care providers, 6 care homes into membership as well as receiving 35 other new enquiries to join us as members.
Consultation & Advice
HR issues – Angela Roberts – General --- David (CEO) and marketing – Kath Young all for regular provider support --- just call or email DS for info.
Communication 
Comms via On the Horizon once a week (MO) and biweekly (NM as well) via Mailchimp, Twitter, Facebook & LinkedIn, and Instagram to keep providers updated on COVID-19 and other care related news.
External Membership: Care Association Alliance, Care England, Learning Academy Brds x 2 BNSSG & BSW, Training Hub Brd, BNSSG Healthier Together Support Network, BCC, North Somerset, S Glos and B&NES Care Home and Home Care Forums.
Commercial Partners

Currently 15 in place (see web site for details) with negotiations underway for others to join us.
Integrated Care Systems

C&SW Brd members on each of the 6 BNSSG Local Partnership Groups with DS linking with the BSW system ---- this is a central part of the care network going forward with C&SW bringing the care provider voice. Reps on LP’s as follows: S Glos -- Richard Deverson, Bristol -- Lucy Kangombe, David Williams & Oona Goldsworthy, NSC – Zak Aravantinos & Rizwan Govindji.
Projects

· WDF & DSPT – Karen Holley lead
· RMN -- Mik Alban lead
· Social Care Staff Health & Wellbeing -- Alethea to lead
· Workforce Redesign Adult Social Care – CoProduce Care – David S to lead

· Collaborative Staff Bank – Bemlo – David & Alethea to lead

· Trusted Assessor (Discharge to Assess) – Alethea lead

· ICS Facilitation – David S to lead

· International Recruitment --- David S to lead

Independent Service Reviews 
Reminder of this product from C&SW for providers to use as a pre CQC inspection model to help you meet all the necessary Good or Outstanding categories or post an inspection if ratings drop to Requires Improvement or Inadequate.
Awards

· 2023/24 Categories already announced and open for nomination’s 
· Awards Ceremony --- September 26th 2024
· Venue – Ashton Gate Stadium
Annual Conference June 26th 2024 Jointly with BNSSG Training Hub
· Venue:
Ashton Gate
· Focus: Digital Security and joint working with local partners
· Speakers: TBC
2023/24 Activities
· Workshop Mtgs x 12 – usually via zoom --- list of dates and subjects on web site
· RM Networks x 3/4 per each LA’s – contact Mik Alban
· WDF access to training funds --- contact Karen Holley
· DSPT development to March 2025
Website

· Revised and renewed web site go to www.careandsupportwest.com MO page with up-to-date support documents and advice + offers from Comm Partners + Social media growth (Twitter, Facebook & LinkedIn, Instagram)

Thanks

· Samara Lewis for admn support + note taking at SMT & the Brd
· Karen Holley for WDF support
· Alethea Mizen for Dep CEO and Wellbeing Support in care settings 

· Mik Alban for his sterling work across the year
· Kath Young for PR and Marketing work
· Deian Glyn for his support and chairing role
· Sam Hawker for her vice chair role + secretary 
· Laura Campbell and Windmill Care for their financial management work
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David Smallacombe

CEO Care and Support West

February 4th 2024
Sam Hawker (Secretary)

Care & Support West Ltd, Company number: 8739012

 c/o Gladstone House, Gladstone Drive, Bristol BS16 4 RU 
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