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Practical support

• News and information

• Guidance

• Training

• Events

• Help-lines

• DBS checks

https://www.homecareassociation.org.uk/

Please click on links 

https://www.homecareassociation.org.uk/news-and-opinion.html
https://www.homecareassociation.org.uk/support/guidance-documents-and-tools.html
https://www.homecareassociation.org.uk/trainingandevents.html
https://www.homecareassociation.org.uk/trainingandevents.html
https://www.homecareassociation.org.uk/support/helplines-for-members.html
https://www.homecareassociation.org.uk/disclosure-service.html
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Reduces pressure on NHS 

and costs to system

Well-being and peace of 

mind for individuals and 

informal carers

Value of 
homecare

Engaged, active, 

connected to 

communities

Safe, with enough 

practical support

Employment and 

professional career 

opportunities for 

workforce

Choice and control in 

how to live

Maintain ability to 

work if desired

Improves health outcomes

Economic growth and 

increased GDP



Policy and political landscape
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Policy landscape
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Prime Ministers

Rt Hon. Liz Truss MPRt Hon. Boris Johnson MP Rt Hon. Rishi Sunak MP
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Familiar faces: back in ministerial positions  





FUNDING AND COMMISSIONING
Fair Cost of Care – cost of care exercises 

Market sustainability plans

CQC oversight of local authority commissioning and ICSs

Target support to local areas through Better Care Fund

DIGITAL AND DATA
Target 80% uptake of Digital Social Care Records 

by March 2024

Testing and scaling care technology

Data strategy for health and care

Single digital product with joined-up ASC data for 

LAs, providers, DHSC – minimum dataset

Data-driven regulatory framework

.

WORKFORCE
Workforce Career Pathway

Accredited Care Certificates (level 2)

Leadership development  

Digital skills passports

CPD for registered professions

Immigration and international recruitment

NHS volunteers programme into ASC

.

SYSTEM
ICS/ICB/local authorities/place 

Single accountable person

Joint funding - BCF 

CQC assurance framework and oversight

Key policy initiatives



Key calls on government

Invest adequately in homecare to maintain and grow the workforce

Develop a workforce strategy and 10-year workforce plan for social care to 
meet population needs, aligned with NHS People Plan 

Shift the dial on demand, focusing on the social determinants of health rather 
than just crisis management of hospitals

Prioritise improving outcomes rather process – move away from time and task 
commissioning and purchase of homecare

Create an environment where funding streams and other levers encourage 
collaboration in multi-disciplinary teams to meet needs, combining in-person 
support and care with use of technology solutions



Media 



Media Print Reach

Between 1st April 2022 and 31st March 
2023 we were included in 298 articles, 
with a combined reach 128m

Equivalent advertising value of £4.45m



@homecareassn homecareassociation.org.uk@homecareassn homecareassociation.org.uk

Media – broadcast

Good Morning Britain

24/01/2023

BBC R4 You and Yours

18/01/2023

ITV

08/03/2023



Demand for homecare



Homecare hours delivered and not delivered

34,635,217

41,395,909
40,288,271

286,138
1,536,993 2,206,187
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Source, ADASS, May 2022
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NHS Homecare

Government spend (£ billion)

362,235 days per year 

spent in hospital from 

delayed discharges due to 

homecare (pre-pandemic, 

England only)

1.5 m visits per day

540 m visits per year



Workforce
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Residential Domiciliary

Jobs in domiciliary and residential care
Source: Skills for Care 2022



Vacancy rate - homecare
Skills for Care, April 2023



International recruitment



Proportion of new starters arriving in the UK to start 
an adult social care job
Source: Skills for Care COVID-19 monthly tracking (independent sector only)
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90% of people arriving from outside of the 

UK to take up adult social care jobs in 2022 

were from non-EU countries



Workforce research and campaigning

Central government – local government – NHS –

Media



Financial sustainability



How much does it cost 

to deliver high-quality 

homecare?



  
 

 
 

 
 

 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 

 

Why regulated care costs at least £25.95 per hour



Minimum fee rates required for different wage rates
2023-2024

£25.95 £26.79 £28.44 £28.77 
£31.55 

National Living Wage Real Living Wage NHS Band 3 (2+ years'
experience)

London Living Wage Competitive labour
market rate

£10.42 per hour £10.90 per hour £11.85 per hour £11.95 per hour £13.64 per hour



Fair Cost of Care 



Cost of Care Exercises 

All providers were invited to submit data to local 
authorities on their actual costs of homecare 
delivery. Only 30% participated.

Local authorities used these data to identify median, 
lower and upper quartile costs of homecare delivery.

Local authorities had to publish Fair Cost of Care 
reference values on their websites by 1 February 
2023. 

Market Sustainability Plans published end March 
2023.



Regional Averages – Fair Cost Of Care

Region Median hourly rate

East Midlands £20.97

North East £21.21

North West £21.79

West Midlands £22.15

Greater London £22.45

Yorkshire and The Humber £22.54

Eastern £24.35

South East £24.54

South West £27.87

All £23.22



Market Sustainability Plans

149 councils published their Market 
Sustainability plans. 

Sufficiency, diversity, quality, fees and 
workforce

DHSC analysing all Market Sustainability 
plans, to highlight good practice in market 
management and commissioning. 



FOI inquiries to 276 public 

organisations

● Councils

● ICBs

● Health boards

● Health and Social Care Trusts

Lowest, highest, average price 

paid for homecare

Numbers waiting for assessment

Hours purchased in a reference 

week 2023 cf 2021

Total spend on homecare

The Homecare
Deficit 2023

PolicyPolicy Team



NHS





Hospital discharge

Flinders S and Scobie S (2022) “Hospitals at capacity: understanding delays 
in patient discharge?" QualityWatch: Nuffield Trust and Health Foundation.
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• Access to effective therapeutic intermediate care 

services within 24 hours of no longer meeting the criteria 

to reside.

• Emphasis on “Home First” 

• Pilot sites for developing service model – national 

framework

• Croydon, Kent & Medway, Leeds, Walsall, Warwickshire

Intermediate Care Programme



Proactive Care

1: Identify 2: Assess and Plan 3: Support and review

Use data to identify cohort

Clinical validation

Holistic and targeted assessments

Personalised care and support planning

Coordinated care and intervention support

Multidisciplinary working in Neighbourhood Teams

Identify cohorts at higher risk and target interventions at home to prevent 

crisis

e.g., frailty score, multiple 

morbidity, falls risk, wellbeing



Proactive care interventions

Living well General support Targeted support

Understanding health Social prescribing Mental wellbeing, loneliness, isolation

Behaviours to improve health Regaining skills and functions Reducing risk of falls and fractures

Enabling physical activity Support with equipment issues Support with cognitive and memory 

problems

Healthier diet Support with housing issues Managing medicines safely

Continence support and preventing 

UTIs

Pain management, specific conditions

Support and treatment for addictions
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Virtual Wards

40-50 virtual ward ‘beds’ per 100k population

National funding for ICSs - £250m (match-funded) 

for FY23/24

55% frailty, 25% acute respiratory infection, 25% 

other (e.g. heart failure, paediatrics)



Digital transformation



Pre-care - Pam’s story https://youtu.be/-0Epo2NSAc8





Data

Identify trends

Drive quality, safety, 

efficiency

Personalise care 

and improve 

outcomes

Save money

Enable predictive 

and preventative 

health strategies

Facilitate research 

and policy making



1. Paper
▪ Paper rotas

▪ Paper care records

▪ Manual processes, e.g., invoicing
5. Use of data
▪ Machine learning and AI for self-

management, semi-automation, deep 

personalisation, trend analysis, prediction, 

targeted intervention

2. Digital roster / care records
▪ Most homecare providers use digital rosters

▪ Estimated 60% use digital care records

▪ Some have two-way integrations, others don’t

3. Digitalisation of whole 
care business

▪ Fully digital, integrated systems for 

running entire care business, e.g., digital 

roster, care records, quality governance 

and compliance, marketing, enquiries, 

invoicing, payroll, HR, recruitment, 

training records

4. Integrated care tech
▪ Equipment and assistive technology 

solutions combined with fully digitalised

care operations

1
2

3

4 5



2

63

Demand for homecare 

is rising

Complexity of need is 

increasing

Invest to improve

outcomes 

4

5

Invest in the workforce

Invest in innovation and 

technology

Invest to ensure improved 

commissioning and 

financial stability of 

homecare sector

1



Contact Us

youtube.com/c/ukhca

facebook.com/HomecareAssociation/

instagram.com/homecareassociation
linkedin.com/company/homecareassociation/

@homecareassn

E policy@homecareassociation.org.uk

T 020 8661 8188

W www.homecareassociation.org.uk

http://youtube.com/c/ukhca
http://facebook.com/UnitedKingdomHomecareAssociation/
http://instagram.com/ukhca/
http://linkedin.com/company/united-kingdom-homecare-association/
https://twitter.com/ukhca
mailto:policy@ukhca.co.uk
tel:02086618188
http://www.ukhca.co.uk/
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